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Digital Fuel Customer Optimizes Supplier Performance and Costs

Digital Fuel Pit Stop Blog Series #6

 

Overview of Customer
Customer: Canada Based, Energy Company

Solution: Supplier Management (https://digitalfuel.com/products/service-intelligence/), Service Level Management
(https://digitalfuel.com/products/service-intelligence/), Data Management (https://digitalfuel.com/products/data-
intelligence/), Data Automation (https://digitalfuel.com/products/data-intelligence/)

Using Digital Fuel to: Automate management of supplier performance.  Suppliers are critical to the delivery of services,
and this customer uses Digital Fuel to automatically track supplier performance against contractual obligations.

Project Goals
Digitize supplier contractual performance obligations using SLA business rules
Compare supplier performance results with company measurements
Report company’s inventory of servers, databases, PCs, and system accounts
Compare accuracy of company inventory against supplier inventory reports
Application lifecycle management to improve lifecycle decisions, e.g. upgrade, retire
Automate 28 data sources

Execution
Digital Fuel Team: Two Resources

2 x Technical Consultants
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Time to Value:  3-month project to automate supplier performance compliance and comparison to supplier results,
including data source automation.

Implementation Highlights: 
The implementation delivered the following value to the customer:

Supplier Value Optimization – The Customer can use Digital Fuel to ensure they are getting the contracted value
from each supplier.  This optimizes the performance and cost of their own services.
Reduced Manual E�ort – The customer resources are freed to spend time on other activities.  Digital Fuel alerts
the customer of performance or other issues.
Agile Approach – The customer could get value quickly and was able to make changes as needed to improve the
outcome.

Customer Feedback
The Customer valued the agile approach to the project and is pleased with the reduced manual e�ort so that can assign
the resource to the next key Business Value Management initiative.

The analysis and alerts give them fast access to the information they need.

Next Steps
The Customer is planning to incorporate �nancial data with performance data so that they compare and manage cost of
inventory, cost of service delivery and many more critical business metrics.

Learn More
Read more Customer Success Stories (https://digitalfuel.com/customer-success-stories/)

Download a Free Ebook – 4 Ways to Optimize Costs (http://resources.digitalfuel.com/it-cost-optimization)

Request a Demo

About the Digital Fuel Pit Stop Series
Digital Fuel Pit Stops are short descriptions of real customer implementations. 
Take a quick look under the hood of a Digital Fuel implementation, and see how we helped one of our customers be
successful. 
All Pit Stops are anonymous because we respect that our customers are not always able to publicly share their success.
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LEARN MORE
NOW

CONTACT SALES

The Secret to Optimizing Storage Costs
The �ve-part approach for e�ective data management and optimized storage costs.

View Paper » (http://digitalfuel-2886663.hs-sites.com/the-secret-to-optimizing-storage-costs?__hstc
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